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Practicing Perfection™ Mastery Program

For Those Who Are Dead Serious About Stopping Human Error

The Mastery Program is an intense journey that rapidly melds the precepts of Practicing Perfection™ into the
very lifeblood of your organization. It's a heads-on and hearts-on approach; our team working hand-in-hand
with your team to initiate and sustain your Magical Upward Spiral.

Steps along your road to Mastery include:

=

A comprehensive Practicing Perfection™ Culture Profile of your organization

The Practicing Perfection™ Culture Profile cuts right to the positives and the not-so-positives with laser
precision. The Profile allows us to identify key target areas with which to begin your journey toward
Practicing Perfection™.

Your step-by-step map to Practicing Perfection™

Once your target areas are identified, we develop a comprehensive plan for you and your team. The
plan includes specific objectives, target dates, and the means for monitoring progress along your
journey. It provides specifics for rapidly growing and thoroughly sustaining a mistake-free environment.

Intensive hands-on training of your Leadership Team by Tim Autrey

This is some of the most revolutionary leadership training available today. Using the precepts of
Practicing Perfection™ as the foundation, Tim Autrey rolls up his shirtsleeves along with the leaders of
your team to delve directly into the psychology and nature of human error, the key causes of the
specific mistakes occurring within your organization, and the leaders' role in turning the tide toward an
error-free workplace.

Intensive training / facilitation of your entire staff

The quickest most efficient way to eliminate human error is to have every member of the team on the
same page. During this phase of the journey, your team members will be charged up to stop mistakes
by fully understanding what's in it for them. They'll be given a foundation of understanding. They'll be
given tools they can put directly to use. Most importantly, they will fully understand how use of the
strategies and tools will directly benefit them- a key component to energizing (and sustaining) your
upward momentum.

Development of your Code of Honor

This is one of the most powerful processes any organization can ever experience.

Fundamental elements of mistake-free environments lie within the inter-personal dynamics of your
team members; at all levels- in all directions. How you treat one another. How you interact. Honesty.
Openness. Trust. Common purpose. All become part of your Code of Honor.

In this part of the journey, your team members develop your Code. Everyone participates. Everyone
has ownership. Everyone wins.
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= Training & Development of your Champions by Tim Autrey

During the course of this journey, Champions will arise. Yes...Champions- those members of your team
who truly 'get it', and who are highly motivated to promote and sustain the benefits of Practicing
Perfection™ within your organization. These are typically workers at non-manager levels who clearly
see the possibilities and capture the passion.

Tim Autrey provides special up-front-and-personal hands-on training for your Champions on how to
keep the passion alive- both for themselves and for the rest of your team. He keeps them directly
abreast of the latest developments in human error reduction. He also provides ongoing group coaching
sessions where Champions can share their experiences, ask questions, and get direct answers.

= Rollout of the Performance Enhancement Matrix™ (PEM)

In order to make and sustain credible change, you must (1) know where you are, (2) be able to
understand where you're headed, and (3) have some means for measuring your progress. As part of
the Mastery Program, PEM will be set up specifically for your organization, and your team members will
be indoctrinated into its uses and benefits.

= Six-month follow-up Practicing Perfection™ Culture Profile

By the six-month point of your journey, mistakes in your organization will be cut dramatically- perhaps
in half, perhaps by as much as 80 or 90 percent. At this point, we recalibrate the baseline by
conducting another Practicing Perfection™ Culture Profile. This not only paints a picture of your cultural
progress, but also affords the opportunity for you to align and refine your energies to sustain your
upward spiral.

= 0On-going direct access to Tim Autrey
You, your leadership team, and your Champions will be provided as much direct access to Tim Autrey
as you need or desire during the course of your journey.

The first step

Are you ready to embark on this incredible journey to become a world class organization?

The first critical step is to call us at 877-832-9492,

or email us at MasteryProgram@PracticingPerfectionlnstitute.com.
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