
Mistake-Proofing Six-Sigma Projects - New Report Details How

Specific strategies and tools are now available that minimize the potential for human error when
implementing Six Sigma processes.  Following years of testing and refinement, these strategies
and tools are now being made available by the Practicing Perfection Institute, Inc (PPI).

Chester, Vermont (PRWeb) February 8, 2007 -- Specific strategies and tools are now available that minimize the
potential for human error when implementing Six Sigma processes.  Following years of testing and refinement,
these strategies and tools are now being made available by the Practicing Perfection Institute, Inc (PPI).
 
 "We've taken the best human error prevention tools and strategies developed over the past 15 years within the US
Commercial Nuclear Power and Commercial Airline industries," stated Tim Autrey, CEO of the Practicing
Perfection Institute, Inc., "and made them directly available for specific use during all phases of Six Sigma
processes within all industries."
 
 The specific strategies/tools and how to apply them to Six Sigma processes are detailed in a Special Report
released today by PPI.  Entitled, "Mistake-Proofing Six Sigma: How to Narrow Project Scope and Minimize
Human Error," the report makes clear how to eliminate the ambiguity (or 'fuzziness') involved in the human side
of the equation, and put specific mechanisms in place to greatly reduce the potential for human error.
 
 "In my business I'm always looking to reduce variability in processes, but we always have to deal with the people
element and the variation that comes with that," states Hank Berry, Six Sigma Master Blackbelt.  "These concepts
of human performance and error elimination have helped us tremendously in dealing with, and in some cases
eliminating, the variation that comes with having people performing the major roles in our processes."
     
 Use of these strategies and tools can help narrow the scope of a project on the front end, make for more
comprehensive analysis and measurement, and offer specific elements for use during implementation and control
that greatly reduce the potential for people to make mistakes.
 
 "Since the essence of Six Sigma is to use every appropriate tool to 'improve improvement'," continues Autrey,
"these strategies and tools are excellent additions to the process whenever humans are involved."
 
 A complimentary copy of the Special Report, "Mistake-Proofing Six Sigma: How to Narrow Project Scope and
Minimize Human Error," is available for immediate download by clicking here, or by visiting the PPI website at 
PracticingPerfectionInstitute.com.  
 
 About PPI:
 
 The Practicing Perfection Institute, Inc. was founded in 2005 with a profound vision: Error-free, world-wide- one
life at a time.  It is pursuing this vision by providing education, resources, and consulting services relative to the
reduction and elimination of human error.  With a mission to save lives, keep people from getting hurt, prevent
catastrophe, and enhance organizational efficiency, the Institute is rapidly becoming a central community for error
reduction professionals worldwide.
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Contact Information
 TIM AUTREY
 Practicing Perfection Institute, Inc.
 http://www.PracticingPerfectionInstitute.com
 1-802-875-6978
 

Online Web 2.0 Version
You can read the online version of this press release here.
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